peinrel ([)):.IJ? Fé)eun: g?;:'\t’ Finish
1000 Site staging & permit acquisition 3d 0| 14APRO8 A | 16APR08 A | 1 Site staging & permit acquisition
1010 Demolition of Decks & Porch 3d 0| 16APRO8 A | 18APR08 A Demolition of Decks & Porch
1020 Lay out & Excavation for Master Bdrm 2d 0| 17APR0OS A | 18APR08SA | ! Layout & Excavation for Master Bdrm
1030 Layout & Excavation for 4th Bedroom 1d 0| 22APRO8 A | 23APR08 A ¥ Layout & Excavation for 4th Bedroom
1035 Cut in access for crawl space 1d 0| 23APR08 A | 23APR08 A I Cutin access for C"aV‘," space
1037 Clear out old vapor barrier / install new 1d 0| 23APRO8 A | 23APR08 A I Clear out old vapor barrier / install new
1040 Forming for footings 1d 0| 24APRO8 A | 25APR08 A 1 Forming for footings
1045 Rain delay 2d 0| 28APRO8 A | 29APR08 A 1 Rain delay
1070 Place concrete for footings 1d 0| 30APRO8 A | 30APR08 A I Place concrete for footings
1080 Form foundation walls 2d 0| 02MAY08 A | 03MAY08 A | Form foundation walls
1090 Inspection of forms 1d 0| 05MAY08 A | 05SMAY08 A I Inspection of forms
1100 Pour concrete walls 1d 0| 05MAY08 A | 05MAY08 A I Pour concrete walls
1102 Final design meeting 1d 0| 02MAY08 A | 02MAY08 A Final design meeting
1103 Vacate house -available to demo 1d 0| 05MAY08 A | 05MAY08 A I Vacate house -available to demo
1105 Order windows 25d 0| 19MAY08 A | 12JUNO8 A Order windows
1110 Strip forms / start framing 2d 0| 07MAY08 A | 08BMAY08 A I Strip forms / start framing
1120 Frame new floors & walls 10d 0| 14MAY08 A | 28MAY08 A Frame new floors & walls
1130 Excavate & set Pier forms for familyrm 1d 0| 07MAY08 A | 07MAY08 A Excavate & set Pier forms for family rm
1131 Pour concrete piers 1d 0| 07MAY08 A | 07MAY08 A Pour concrete piqrs
1132 Remove trees for trench 2d 0| 06MAYO08 A | 0BMAY08 A @ Remove trees for trench
1133 Backiill foundations & connect drains 2d 0| 09MAY08 A | 09MAY08 A Backiill foundations & connect drains
1140 Install new attic steps 1d|  1d|30JUN08 | 30JUNO8 | Install new attic steps
1150 Frame roofs for all three additions 10d 0| 28MAY08 A | 02JUNO8 A Frame roofs for all three additions
1151 Install fascia trim & dryin roofs 2d 0] 02JUNO8 A | 03JUNOS A ¥Install fascia trim & dry in roofs
1152 Install building wrap 1d 0] 09JUNO8 A | 09JUNOS A I Install building wrap
1160 Install windows 3d| 3d|12JUN08 A |02JUL08 m— nstall windows
1170 Demo existing openings to house & reframe 10d 0| 29MAY08 A | 05JUN08 A Demo existing openings to house & reframe
1180 Demo & reframe interior walls 7d 0| 09MAYO08 A | 04JUNOS A Demo & reframe interior walls
1190 Empty oil tanks 1d 0] 09MAY08 A | 09MAY08 A Empty oil tanks |
1200 Excavate propane line trench 2d 0| 09MAY08 A | 09MAY08 A Excavate propane line trench
1210 Coordinate with Kosco install lines/ set tank 2d| 2d|30JUNO8 |01JULOS | I Coordinate with Kosco install lines/ set tank
1220 Backfill trench 1d 0] 21IMAY08 A | 2IMAY08 A Backfill trench
1230 Install new roofing shingles to all structures 5d| 5d| 02JUNO8S A | 07JULO8 Install new roofing shingles to all structures
1232 Install new siding 10d| 10d] 03JULO8 17JUL08 == Install new siding
1234 Exterior painting 10d| 10d] 18JULO8 | 31JULO8 == Exterior painting
1235 Construct all decks 6d|  6d| 10JUNOBA | 04AUGO8 —— CoNstruct all decks
1236 Install gutters & downspouts/connect to drains 2d| 2d|o0sJuLO8 | 09JULOS | 1 Install gutters & downspouts/connect to drains
Start date 14APR08 == Earlybar
Finish date 22SEP08 Miller Bu||d|ng Gfoup Progress bar
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Run date 05MARO9 Renovation Summary bar
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1237 Final Grade & Seed 2d| 2d| 05AUG08 | 06BAUGO8 1 Final Grade & Seed
1240 Rough in Electrical 10d| 10d| 12MAY08 A | 14JULO8 Rough in Electrical
1250 Rough in Plumbing 4d|  4d| 20MAY08 A | 03JULO8 = Rough in Plumbing
1252 Set Tub at Master bath 1d 0] 13JUNO8 A | 13JUNOS A Set Tub at Master bath
1260 Rough in Heating 5d| 5d|30JUN08 | 07JULO8 = Roughin Heating
1270 Insulate walls & ceilings 3d| 3d[15JuLos  [17JuLos 0 Insulate walls & ceilings
1280 Install Drywall 10d| 10d| 18JULO8 | 31JULOS Install Drywall
1282 Install shower base 3d| 3df18JUL08 22JUL08 3 Install shower base
1290 Tape & Finish prep for paint 8d| 8d|30JUL08 | 08AUGOS Tape & Finish prep for paint
1292 Prime all new interior walls 2d| 2d|11AUG08 | 12AUGO08 1 Prime all new interior walls
1300 Install interior doors & trim 4d|  4d|11AUGO8 | 14AUGO8 Install interior doors & trim
1305 Install closet shivs, laundry fold.table, desk 3d| 3d[15AUG08 [19AUGO8 @ Install closet shivs, laundry fold.table, desk
1310 Install tile sub floor adl  3dl15AUG08 | 19AUGOS Install tile sub floor
1311 Install new wood floors 5d|  5d] 20AUG08 | 26AUG08 Install new wood floors
1312 Install Tile floors 8d| 8d|27AUG08 | 05SEP08 Install Tile floors
1330 Install base bd heating / start up new boiler 2d| 2d|08SEP08 | 09SEP08 ! Install base bd heating / start up new boiler
1340 Install Kitchen cabinets/vanities & countertops 3d| 3d|11AUG08 | 13AUGO08 0 Install Kitchen cabinets/vanities & countertops
1342 Install new sinks 2d| 2d| 14AUG08 | 15AUG08 1 Install new sinks
1350 Install tile work at baths 5d| 5d| 13AUG08 | 19AUG08 = Install tile work at baths
1360 Interior painting 10d| 10d| 20AUG08 | 02SEP08 == Interior painting
1361 Set toilet 1d| 1d| 08SEP08 | 08SEP08 Set toilet
1362 Trim out Electrical 3d| 3d|28AUG08 |01SEPO8 3 Trim out Electrical
1364 Refinish oak floors 4d|  4d| 10SEPO8 | 15SEP08 Refinish oak floors
1370 Clean Interior of home - turnover to client 2d| 2d| 16SEP08 17SEP08 1 Clean Interior of home - turnover to client
1380 Complete punch list items 3d| 3d|18SEP08 | 22SEP08 Complete punch list items
Start date 14APR08 == Earlybar
Finish date 22SEP08 Miller Bu||d|ng Gfoup Progress bar
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